Campus Revolution

Campus Ministry Strategy

STRATEGY

We will adopt 4 major campuses – Woodstock, Etowah, Sequoyah, and Lassiter

We will adopt 2 teams on each campus to minister to EACH WEEK for a minimum of 8 weeks

Each team will have $40 to use each week for their ministry opportunities

Weekly Commitment = 4 campuses x 2 teams on each campus x $40/ team = $320/week

Minimum Total Commitment = $400/week x 8 weeks = $2560

Each Wednesday night, student will give money to the campus ministry box to pay for campus ministry.
The Goal

#1
Establish relationships with coaches and players

#2
Invite players to Epicenter and Sunday School

· Students have written letters to each player inviting them to Epicenter

#3
Invite players to High School Summer Camp 

· Live video invitations from Epicenter were recorded for each team and distributed to each player

STUDENT LEADERSHIP EXPLANATIONS

Campus Captain

Responsible for:

· Getting $80 each week from Pastor Matt to distribute to Team Captains for their ministry that week ($40 for each team)

· Collecting ALL receipts from items purchased 

· Returning any unused money that week to Pastor Matt

· Talking with both of your Team Captains each week to make sure there is a ministry opportunity on campus EVERY WEEK

· Meet with Team Captain and coach/adult sponsor to arrange ministry times

· Keep Pastor Matt informed EACH week as to what ministry opportunity is happening on your campus so that he may participate if possible

· Keep Pastor Matt informed of any difficulties, obstacles, etc so that he can help if needed

· Arrange with coach/adult sponsor for Pastor Matt to come and speak to both campus teams no later than April to invite them to Summer Camp

· Participate in weekly ministry opportunities

· Write encouragement notes, thank you notes, etc. to coach/adult sponsor EACH week (you can drop these off at the Student Ministry office or give to Kim Cornelison on Sundays and Wednesdays and we will mail them for you)

Weekly Time Commitment

· 0 Hours - Collecting money each week – if at Epicenter or Sunday School then no extra time

· 10 minutes – Talking with Team Captain each week to make sure there is a ministry opportunity that week

· 10 minutes – Keep Pastor Matt informed each week as to what ministry opportunity is happening (you can email him)

· 2 hours – participate in weekly ministry opportunities with your 2 teams

· 10 minutes – write encouragement notes, thank you notes to coach/adult sponsors

· 2 HOURS 30 MINUTES TOTAL EACH WEEK

Team Captain

Responsible for:

· Getting $40 each week from the Campus Captain

· Meeting with Campus Captain and coach/adult sponsor of your campus team to arrange ministry opportunities and times

· Get the names and birthdays of each player on the teams from the coach/adult sponsor or at the first ministry opportunity so that we can pray for them 

· Make sure that supplies are purchased each week and that they are transported to the school and set-up

· Arrive at school before team members and confirm with coach/adult sponsor that you are supposed to be there that day

· Contact Team Members at the beginning of EVERY week (email, facebook, or phone call) to let them know the day, time, place, and what you are doing for your team that week

· Pray with Team Members before ministry opportunity

· Participate in weekly ministry opportunities with your campus team

· Encourage and remind Team Members that this is an opportunity for ministry each week!

· Check with Kim Cornelison in the high school office each week for newspaper articles about your team

Weekly Time Commitment

· 30 minutes – ake sure supplies are purchased or transported (you can recruit your parents or your Team Members parents to do this. We’ll give you the money)

· 15 minutes – Contact Team members EACH week to let them know the day, time, place, and what you are doing that week.

· 1 hour – participate in weekly ministry opportunities

· 1 HOUR 45 MINUTES TOTAL EACH WEEK
Team Members

Responsible for:

· Participating in weekly ministry opportunities

· Assist the Team Captain in purchasing and transporting supplies if help is needed

· Pray for your campus team each week

· Get to know the players, coaches, etc by name

· If possible, spend time outside of ministry opportunities with players

Weekly Time Commitment:

· 1 hour – participating in weekly ministry opportunities

· 1 HOUR TOTAL EACH WEEK
SCHOOLS & Teams

Woodstock HS

· Girls Soccer

· Baseball

Etowah HS

· Girls Lacrosse

· Guys Lacrosse

Sequoyah HS

· Baseball

· Girls Soccer

Lassiter HS

· Baseball

· Girls Soccer

POSSIBLE MINISTRY OPPORTUNITIES

· Pass out Gatorades before or after practice

· Pass out energy bars/candy bars before or after practice

· Clean locker room

· Popsicles before or after practice

· Trash Pick-up at field

· Sunflower seeds for baseball teams

· Pizza/subs/philly connection/chic-fil-et after practice

· Oranges/watermelon during or after practice/games

· Take Newspaper articles to the team

· Clean up after a game

· Offer to video practice

· Drink gift card at QT
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