Epicenter Evaluation

“When we get better, our customers will demand that we get bigger.” Truett Cathy
“That which gets measured, gets done.” Dan Dorner
DATE: ________________

SERIES TITLE: ________________________

SPEAKER: ___________________
BAND: _______________________________

Scoring is based on the following:
Unacceptable

Poor


Ordinary

Good

Excellent

1


2


3


4


5

Unacceptable: Put together on the day of Epicenter. Unacceptable in every area.
Poor: Choppy. Missed details. Little to no creativity. Noticeable gaps in program
Ordinary: Predictable schedule.
Good: Memorable. Only lacking a few details.
Excellent: Massive life change. Wow. Well planned and thought out. Creative. Great attention to details. 
RELEVANT (teaching - Matt)




SCORE
Was the message brewed appropriately



_______
Concrete application/take home




_______

Clear consistent theme





_______






TOTAL EVAL SCORE
_______





RATING (divide by 3)
_______
EXCELLENT (details – program coordinator, media)

SCORE
Is the building ready for students at 6pm?



_______

Check in desk was set-up and clean




_______

Resource and other product/info tables were set up


_______

Green room staged and prepared for meeting



_______

[media] – TVs were set up and running at 6pm


_______

[media] – Countdown was started and ended at scheduled time
_______

[media] – Pre-service mic was at appropriate volume level

_______
[media] – Pre-service music was appropriate level 


_______
[media] – Stage set was clean, crisp




_______

[media] – Sound check, ppt, lights, etc completed by 6:05 meeting
_______

[media] – Program volume was turned up outside auditorium
_______

[media] – Words to songs are entered correctly


_______





TOTAL EVAL SCORE
_______





RATING (divide by 11)
_______
ENGAGING (Worship – Band, Matt, Creative)


SCORE

Every student was greeted at the doors after 6pm


_______

Check-in desk was staffed at 6pm




_______
Every student was greeted at the auditorium doors


_______

Pre-service environment connected/engaged students with theme
_______

Worship songs unified message




_______

Were student leaders behind desk at 6pm



_______

StudentServe at doors at end of program



_______







TOTAL EVAL SCORE
_______





RATING (divide by 7)
_______
CREATIVE (creative leader - )




SCORE

Will be remembered today





_______
Used at least 1 element not in the schedule in the last 3 weeks
_______
Stage set well thought out and unique from last series

_______
Announcements communicated differently from previous week
_______

Message incorporated beyond vocal elements


_______







TOTAL EVAL SCORE
_______





RATING (divide by 5)
_______

SEAMLESS (Media)






SCORE

Overall, did the schedule flow without hiccups?


_______
Flow of transitions






_______
Connecting elements were themed together



_______
Program ended by 8:05pm





_______





TOTAL EVAL SCORE
_______





RATING (divide by 4)
_______
OVERALL RATING
______

Other Comments:



EPICENTER PHILOSOPHY/VISION

What are we ultimately trying to accomplish as Epicenter?
Ultimately, we are providing an environment to accomplish two purposes:

1. Engage lost students with the Gospel

2. Vision casting/disciple making

What other purpose(s) does Epicenter serve?

Although secondary, the following are still important and vital:
1. Authentic Christian community

2. Opportunities for students to serve

3. Opportunities for parents/adult leaders to serve

