How to Keep the Bad Kids Out

When we want to grow but don’t want the lost

Simple Answer:  Keep Doing the Same Things!

Facts about growing, healthy churches

Fact #1
A recent LifeWay study found that only 22 out of 43,000 SBC churches met the criteria of baptizing at least 26 people per year, overall attendance growth, and a membership-to-baptism ratio of no more than 20 to 1 over the last 10 years.

Fact #2
Researchers at LifeWay found the churches that are growing have pastors who prioritize evangelism as the most important.

Fact # 3
The pastors of the top churches were described as highly relational, personable, caring, passionate, humble, strong leader, a shepherd, and very authentic according to the study

Fact #4
Another common element is the overall atmosphere of the church. These churches were described as "exciting," “dynamic,” “energetic,” “upbeat,” friendly, welcoming, warm, and positive.

Fact #5
Clearly these churches possess an environment conducive to reaching people for Christ.   The members of these churches are enthusiastic about their church and thus are quick to invite their unchurched friends to visit.

Fact #6
Pastors are generally intentional in outreach. Pastors and staff fill up the church calendar with events designed, at least in part, to reach people for Christ, the study highlighted.

State of the Union:

Over 70% of our churches are either plateaued or declining
2007 ACP Baptism Facts

1.
55 churches baptized 50 or more students

2.
47 % of churches baptized no youth (12-17 year-olds)

3.
62 % of churches reported zero or one baptism

4.
84 % of churches reported five or fewer baptisms

5.
Baptisms dropped to the lowest total since 1987 while the total number of churches and attendance increased.
CONCLUSION:  

We are merely rearranging the furniture in the church

Church hopping, not church growing
We’re keeping the bad  kids  out!

Reasons for evangelistic struggles

1.
The evangelistic fields in the United States are much less receptive than they were in past years.


OBSERVATION:  All the more reason to celebrate and encourage lost kids coming to church!

2.
Socioeconomic gains tend to reduce evangelistic health in Christian groups.

3.
Southern Baptist leaders are not personally evangelistic.


OBSERVATION:  Law of the Lid

4.
Only a small number of churches in the SBC have any significant evangelistic efforts.

OBSERVATION:  One look at our budget will tell us where our priorities are

The Wrong Response

(1)
Retreat
The doctrine of separation does not include removing ourselves from the reach of lost people

(2)
Throw Stones

Being critical of the culture without offering a solution

(3)
Stop offering evangelistic events


Those things that are intentional will intentionally get done.

(4)
Evangelize on our campus only

Current culture has mandated a need for stepping into their world.  Ie.  High school campuses.

(5)
Pull kids out of the ministry

For many, this is their only opportunity to interact with lost students

How to open the doors to the lost without losing control

(1)
Employ adults & parents in the evangelistic process

Engage parents in the outreach process alongside their students.  Parents modeling an appropriate interaction with lost students is powerful.

(2)
Constantly cast a vision for the lost

Our students, adult volunteers, and parents should not be surprised nor have to guess as to our evangelistic strategy.

(3)
Come as you are, but don’t leave the way you came

Remind students that their friends are always welcome, but we are ultimately in the life change business.  We’re not hiding behind our purpose.

(4)
Use Sunday School to do outreach

1. Use teachers to lead the outreach

2. Delegate outreach responsibilities to a mature student

3. Mail, Telephone, Visit

4. Set goals for each class

5. Mobilize small groups to reach the campuses

(5)
Employ adult teams for security and crowd control

In large group settings, adults can help control the rowdiness.

Question:
Do you believe the Great Commission?

Then how do you accomplish it?
GET THIS...
1. Mission is best organized in small groups

2. Sunday School is the church organized to accomplish our mission

How to do Student Outreach through Sunday School

(1)
Use your roll


- Your guidebook to contacting students regularly
(2)
Pursue prospects

- Use the inactive rolls if you have them


- Use visitor info/forms

(3)
Follow up with every visitor


- MTV strategy


- 7 ways to contact:



- Letter, postcard, Email, Phone call, Text Message, Facebook/MySpace, Visit

(4)
Take your students visiting
(5)
Recognize the big deals in your students lives

- Birthdays, death in the family, parent sickness, newspaper articles

(6)
Use Class parties
(7)
Equip Your Students to do Outreach

Outreach Target Audience

(1)
Your best opportunity for outreach are those who come to you.
(2)
Outreach through Sunday School has a minimal cost
(3)
Outreach to visitors can be effective because a relationship has already been established
(4)
Likely, a visitor was invited by a friend
Sunday School Outreach Needs
(1)
A clearly communicated outreach expectation 


All leaders should both know and agree to an intentional plan 
(2)
A strategy that starts when a student walks through the door

Your first 7 minutes is critical

Who is the first person they talk to?

Does the strategy involve your own students? 
(3)
A system to capture information

Essential: address, email.

Preferable: adult leader types or writes the information for them so that it is accurate
(4)
Sunday School Contact Total Sheet

This provides accountability to teachers, youth pastor, pastor
(5)
Follow-up/visit forms

This information is distributed to the small group leader
(6)
Follow-up/assimilation strategy

Contact should be made the same week

Suggestions: message on their cell phone during Sunday School
(7)
Student contact

Your secret weapons are your currently committed  students
Your strategy must be “worked” in order to work

� Taken from Thom Rainer’s article found at � HYPERLINK "http://www.floridabaptistwitness.com/4249.article" ��http://www.floridabaptistwitness.com/4249.article�
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