Me, The Leader

--------------------------------------------------------------------

Sunday School Will Never Work…
Until You Catch These Principles
--------------------------------------------------------------------
Leadership is action, not position

D.H. McGannon

The ration of We’s to I’s is the best indicator of the development of a team.

Lewis B. Ergen

Do-so is more important than say-so.

Pete Seeger

What Students Say About Their Small Group Leaders

A survey of 3500 students asked what they wanted out of their Sunday School Teacher.  Here are the following qualities in priority order.
#1 Quality

Students want a dedicated teacher

#2 Quality

Students want a concerned teacher
#3 Quality

Students want an open-minded teacher

#4 Quality

Students want an understanding teacher

#5 Quality

Students want an enthusiastic teacher

#6 Quality

Students want a friendly teacher

#15 Quality

Students want an intelligent teacher

#21 Quality

Students want a spiritual teacher

#23 Quality

Students want a knowledgeable teacher

#30 Quality

Students want a teacher
What the Survey Uncovered About Youth Leaders
#1
They are late to class
#2
Absent 10 times a year (That’s 20%!!)

#3
Don’t care about becoming better
#4
Don’t know how kids spend their time
#5
Don’t know how to lead youth to the Lord

#6
Don’t spend time with individuals
#7
Prepare Saturday night

#8
Prepare in less than 1 hour

YET

#9
Considers oneself a success
--------------------------------------------------------------------------------------------------------------
Everything rises and falls on leadership.

John Maxwell

--------------------------------------------------------------------------------------------------------------
Leaders set the standard.  Leaders set the atmosphere. Like nowhere else, youth ministry leadership shoulders the weight of next generation revolution or next generation catastrophe.
The Millennial Generation desperately yearns to be a part of a GREAT MOVEMENT of God

If our attempts to reach this generation fail, the American Culture will become Europe in 15 years.

--------------------------------------------------------------------------------------------------------------
Everything rises and falls on leadership.

John Maxwell

--------------------------------------------------------------------------------------------------------------
Let’s Examine the Next Generation Leader’s Commitment, Development, and Attitude
The Leaders Commitment

A SS leader must commit Time
The average Sunday School teacher will spend less than 1.5 hours a week

A SS leader must commit to Outreach
If not you, then who? Where you lead, they will follow…15 YEARS FROM NOW
A SS leader must commit to Inreach
Your strategy for care will reveal your opportunities for ministry
A SS leader must commit to Personal Growth
Discovery Question: Do your students ask questions that you can’t answer?
A SS leader must commit to the Philosophy of Sunday School
Three Purposes of Sunday School:  Reach, Teach, Minister

A SS leader must commit to support the Pastor/Youth Pastor
If everyone is moving forward together, then success takes care of itself. Henry Ford

A SS leader must commit to the Teacher Covenant
Everyone wins when we raise the bar

The Leaders Development

Leaders are Learners
The law of the lid mandates your growth
Leaders are Readers
Reading in the following areas:
Evangelism – Dare to Share: A Field Guide to Sharing Your Faith by Greg Stier
Ministry/Relationships – Be With Factor by Bo Boshers
Teaching – Teaching to Change Lives by Howard Hendricks

Discover the Teacher Development Cycle

[teacher development cycle explanation]

Teaching ( Relationships ( Ministering ( Outreach ( Reproduce
Take the Teacher Self Evaluation

[to be completed before the next session]

The Leaders Attitude

Leaders lead by Example
Emulation is just as important as exhortation
Leaders set the Atmosphere
What you care about will be what they care about

3 things that should happen every Sunday Morning


- Speak


- Smile


- Touch

Why Sunday School Is Your Most Effective Discipleship Program

(1) It’s the place where “Everybody Knows Your Name”

· The Cheers Factor
· This is where a student can really be “known.”  Not just name but his life, struggles, family, etc.

(2) Ministry best happens in the context of small groups
· Adam Biesecker’s ministry to his class

(3) Requires People on People vs. People on Stage
· Ministry is the Ultimate People Business
· Sunday School is where we employ real life Christians encouraging other real life people (both saved and unsaved).
(4) SS is how we equip the saints to do the ministry 
· Ephesians 4:12
· Sunday School = leadership involvement and development in action
(5) Leadership leads to Ownership
· Sunday School provides the platform for adults and students to assume leadership responsibilities
· When people “buy-in” the ministry becomes stable, explosive
(6) Provides the natural, already established organization for outreach to occur
· Most fail to take advantage of outreach through the existing structure of Sunday School
· Benefit: It can also involve students and not just leaders
· Outreach through Sunday School can also give students an opportunity to assume leadership roles such as Outreach Leader or Campus Leader.
Overview of FBCW Student Ministry Sunday School

(1) What it looks like from doors open to end of class

(2) Leadership Structure

(3) Class structure
(4) Class schedule

(5) Curriculum

(6) Teacher Expectations
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