PREVENTING THE EXODUS
Passing Our Faith to Future Generations
“We live in what may be one of the first generations in Western Civilization that is not intentionally preparing to pass its values to the next generation.”
- Dr. Jeff Myers
WHAT ARE PEOPLE SAYING?
· LifeWay Research by Ed Stetzer - 70% of students stop attending church between the ages of 18-22

· Recent Time Magazine article points out 61% of the adults polled who are now in their twenties said they had participated in church activities as teens but no longer do.
· Josh McDowell states, "Over 69% of youth are leaving traditional church after High School."
· David Wheaton Suggest, "as many as 50% of Christian students have lost their faith after 4 years of college." 
· George Barna states, "67% of church youth say church will play no significant role in their life after High School.” 

· Ron Luce in Battle Cry for a Generation estimates 88% of kids raised in Christian homes do not continue to follow the Lord after they graduate Highschool. 

SORTING IT OUT | More kids are leaving the church than staying
IN PERSPECTIVE | What manufacturer of anything would be happy if 60-90% of their products failed?
Common themes for leaving
1. Hypocrisy of leaders
2. Response to Scripture (meaning they disagree with Christian views or it is irrelevant)
3. No significant spiritual relationships
WHAT’S REALLY HAPPENING?
· According to Ken Hamm, nearly 44 percent will return later in life with kids just because “they want their children to attend and learn” or because of the influence of a spouse.
· According to LifeWay and Ed Stetzer, 2/3 of the 70 percent will eventually return to church later in life due to their friend’s and family’s influence.

· According to George Barna, 78 percent of those that don’t attend church still claim to be Christians
SORTING IT OUT | Nearly half that leave eventually come back
In Fabric of Faithfulness, Stephen Garber says there are three characteristics of young adults who stay strong in their faith:

1. They develop strong convictions based on a biblical worldview that addresses real-world challenges.
2. They have caring mentors who demonstrate that it is possible to successfully live out a biblical worldview.
3. They are involved in a vibrant community of people who share their values and life experiences and commit to living godly lives.

PRINCIPLES OF PASSING THE BATON
What can we do?
· PRINCIPLE #1.  Practice Biblical Parenting 
Deuteronomy 6:7 - You shall teach them diligently to your sons and shall talk of them when you sit in your house and when you walk by the way and when you lie down and when you rise up.
According to Passing the Baton, Inc., only 1 in 20 church attending families have any spiritual connection with their children outside of church 

The #1 factor for failing to pass the baton is disengaged or inconsistent parenting

[Parenting roles change with age. One thing remains, 18 is not the time to abandon the role of spiritual development as a parent]
SORTING IT OUT | Generational Bailout absolutely begins with the home
Practical Student Ministry Advice

1. Teach parents how to open the lines of communication
- Kids know it’s ok to ask questions (ie. Julienne asked the other night while watching TV, what’s a blow dry? Is it ok to hold hands?

- Create an environment of dialogue, not just an answering service 

- Talking with students is sometimes as productive as talking to the phone book. But, in a rare moment when daylight shines through, that is the moment to seize conversation.
- Don’t condemn. Don’t just answer. Ask begging questions to draw out more conversation. Thank them for sharing.

2. Teach parents how to be informed and the priority of involvement
- Rick and Wendy know what’s going on

- They are involved in the lives of their kids (Rick is PTA president)
- He knew as a result of PTA that the students were about to be taught evolution at school. This gave opportunity not only for his ministry but his home to discuss

3. Teach parents how to lead the home in a bible teaching/worldview environment

- Not only devotions, but issues. How to think about this and that.
- You earn the right to be heard and you also lose the right to be heard

Characteristics of Ricks Home

Open lines of communication

Kids can ask anything
We know what’s going on

We’re involved in their lives

Seize the open windows of conversation
· PRINCIPLE #2.  Youth Ministry Must Grow Up 

The MTV Marketing Strategy

Lessons learned from the secular culture
Because music is extremely important to teenagers, whether it be stress relief or a form of self-expression, every teen needs his or her music. Catering to youth and acting as a counselor through tough times, MTV provides up to the minute music, fashion, lingo, trends, news and more. Not only do teens look to MTV for cool music, hot styles, and the latest lingo, but MTV also provides reality shows on drugs, sex, and other important issues related to them.
Strategy

1) The first technique is holding focus groups in which the participants are guided to talk about selected topics. What is noteworthy about the focus groups is that they have a street appeal. They are held in a variety of locations such as basketball courts or random parking lots. 

2) The second technique is what Cunningham calls an “ethnography study” in which MTV researchers actually go into the homes of those people they are trying to market towards. The researchers look through closets and music collections and just hang out with the kids to find out what sorts of issues matter to them. The researchers then base the themes of new programs on their findings. 
3) A third technique is to travel to various locations to learn about new trends that have the possibility of becoming mainstream, thus ensuring that MTV is always on the cutting edge of popular culture. 
4) The final technique is to have random kids recreate their bedrooms at a special location. There, MTV executives can get a first hand look at who their audience is, as well as get direct feedback from the people MTV depends on for its popularity.
REALITY: Most Youth Pastors and Leaders Never Consider What They Are Teaching, Why They’re Teaching, and How They’re Teaching Students
Gauging Student’s Biblical and Theological Understanding
· Research says a person’s worldview is firmly developed by the age of 13 (from Josh McDowell)
· Research suggests that 85 percent of youth from Christian homes who attend public schools do not embrace a biblical worldview.  While students from Christian schools scored slightly higher that their public school counterparts, only 6% of students embraced the biblical theism worldview.

· 62 percent of students that leave don’t believe the Bible is true and accurate

[our own survey of middle school students recently revealed misunderstandings of the Gospel, the Bible, salvation, and other religions]
Titus 2:7-8 -   In all things show yourself to be an example of good deeds, with purity in doctrine, dignified, sound in speech which is beyond reproach, so that the opponent will be put to shame, having nothing bad to say about us.
SORTING IT OUT | Successful youth ministry develops students, not entertains
This doesn’t mean boring.
Practical Student Ministry Advice

What does mature youth ministry look like?
1. Develop a strategy to teach students how to think, don’t just feed them answers 

[Just this week, a teacher said teaching 12 weeks of Genesis is hard b/c my students have heard it before. My challenge. Survey them before you start the study next time w/ questions like, “how many of you think homosexuality is ok if the 2 people love each other.” Then based on those answers, point out that they may have heard the stories but they’ve not yet connected the dots with a biblical worldview
2. Help students develop appetites, not just fill in the blanks

[real life personal illustrations are best. If I don’t model it, you don’t have to do it. The Christian life is usually caught more than it’s taught]
3. Teach doctrine, apologetics, creation, how to share your faith, cults and world religions, how to study the bible
4. Emphasize student leadership and involvement/ownership
[give students pass/fail opportunities, not just set up, tear down, and shaking hands]
5. Consider what events your students attend
[events that aren’t strategic may have a negative effect]
6. Gauge your students understanding and application

[we survey about once a year on various topics]

· PRINCIPLE #3.  Mentors and Messages 

[Name a coach, teacher, pastor, Sunday School leader, etc who made an impact in your life.]
Students will remember few messages. But, they will remember the relationships. Relationships have an enduring impact.
[The lack of significant spiritual relationships are an overwhelming factor in failing to pass the baton]
“Relationships are the glue that keep people in the church or serves as the attraction to begin attending again following a period of absenteeism. Many people are deeply influenced by friends and loved ones.” – Brad Waggoner (VP of Research @ LifeWay)

Heads Up To Volunteer Youth Workers…

The Youth Pastor Can’t Be the _________ For Every Student 

Heads Up To Parents…

The Youth Pastor Can’t Be the __________ For Every Student 

[Currently requiring all of our staff…as well as my wife…to go through Passing the Baton]

[Laura’s 10/11th grade SS teacher – Mrs. Hamrick. Example. Transparent. Genuine. Time. Praying. Still Contacts.]
Jeff Myers and Passing the Baton surveyed 367 respondents with this question, “"Think back on a teacher who had a significant positive influence on your life & share briefly about who this person was & what they did that influenced you."
Actual teaching had little to do with the responses.
5 Principles for Relational Investments from Jeff Myers
1.    Encouragement (66 respondents): These teachers encouraged their students, from "Come on, you can do it...you've got this!" to "Hey, I believe you can achieve more; give it your all!" Uplifting words made the difference.
2.    Support (65 respondents): The memorable teachers conveyed a belief that students could succeed. This went beyond encouraging words to crafting assignments to fit their needs, personal after-school tutoring, etc.
3.    Caring (56 respondents): These respondents knew the teachers cared about them and had the students' best interests in mind. Good teachers demonstrated liking, respect, and a desire for students to do well.
4.    Investment (51 respondents): These teachers went beyond the call of duty to invest in their students outside of the classroom and take an interest in their lives. They knew students personally, and this is what made the difference to the respondents.
5.    Challenge (44 respondents): These teachers set high standards and pushed students to excel, calling out the best from them. They didn't just raise the bar, though--they also knew how to help their students jump over it.
Interestingly, not one of the 367 responses mentioned a positive teacher who was easy. In fact, many of the positive teachers were noted for having been strict or firm. Yet two differences became clear: the positive influencers had (1) an attitude of expectation and (2) a willingness to exert slightly more effort on their students' behalf--often, a few minutes of a personal touch made all the difference.
[Alvin Reid met with me for over a year on Thursday mornings. He had confidence in me and is responsible for where I am today.]
Practical Student Ministry Advice
1. Consider the Purpose of Your Small Groups
Must involve relational ministry outside the teaching moment
[Purpose at FBCW: Reach, Teach, Minister

Requirements for high school teacher: 4 outside activities a year, MINIMUM; 1 contact for every student on your roll]
2. Consider a mentoring program
Resource: Passing the Baton by Jeff Myers and www.passingthebaton.org
[Consider 12th graders with middle schoolers and even freshmen.
Involve senior citizens]
PREVENTING THE EXODUS SUMMARY

Preventing the Exodus Must Involve AT LEAST the Following…

1. Biblical Parenting
2. Significant Spiritual Relationships

3. Thoughtful Curriculum
� Nehemiah Institute, Inc. PEERS Trend Chart and Explanation, Lexington, KY, 2004. Taken from ReThink by Steve Wright


� Taken from Already Gone by Ken Hamm
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