StudentServe ’08-09

Ministry Teams and Descriptions

Video Team



TEAM LEADER:


PHONE NUMBER:

The video team will need 6 people to assist the media team with announcements and videos.

Announcements


-Come up with a creative way to do the announcements at Epicenter.


-Work with the media team to film

Student Testimonies


-Choose students from the youth group to give their testimony on video


-Film Students talking about a certain topic or series that Pastor Matt is preaching about

Campus Highlight Videos

-Film sports practices, games, school events and then compile together to make a highlight video


-Invite the teams, cheerleaders, band members, etc. to come see the videos at Epicenter

Campus Outreach Promo Videos

· Film Campus Outreach promo videos 

Publications Team


TEAM LEADER:


PHONE NUMBER:

 The publications team will need 6 people to be responsible for the monthly newsletter and the bulletin board.

Newsletter

The newsletter will be printed bi-monthly for the parents and students.


Here are a couple things to remember:


Both parents and students are going to read the newsletter

1. There needs to be information that appeals to both the parents and the students

2. Keep it creative

3. Keep it clean

4. Pictures and graphics are essential

5. It will be printed on 11x7 paper folded in half

6. Do not include links to questionable websites

7. The Newsletter Editor & Pastor Matt want to review the newsletter before it is sent out

8. There will always be a section in the newsletter for (1) upcoming high school ministry events and (2) a note from Pastor Matt

9. One month, you may want to ask Pastor Johnny to write a few encouraging sentences to include

10. Come up with a title for the newsletter and run it by Pastor Matt

Pastor Matt is giving you guys the freedom to develop the newsletter and make it your own. You guys can go into the Student office and lay out the newsletter if you would like.

Newsletters will be due to the office according to the following schedule:

October 15th (should preview Freedom Weekend)

December 3rd (should highlight StudentLeadership University)

January 28th (Should preview Summer Camp)

February 25th (Should preview Mission Trips)

April 15th (Should preview Summer Schedule)

June 17th (Should preview new school year)

Here are some Ideas:

-What my parents need to know  

-Cd reviews 
-Upcoming movies



-Campus news for a particular campus
-Team scores
-Hot Quotes

-What my kids need to know


-Surveys
-Where are you going on vacation?

Bulletin Board


-Decorate the board outside of the student office.

-You can use pictures from events, posters, what ever you would like; be as creative as you want.

- Can use logos from series we do on Wednesday nights


- Bulletin board should be changed by the 5th of every month starting in October

Greeting Team


TEAM LEADER:


PHONE NUMBER:

Every StudentServe leader will be responsible for greeting.  Please see the greeting schedule.  
There will be a Sunday Leader as well as a Wednesday Leader.  Those leaders will be responsible for informing you each week if it is your turn to greet as well as what t-shirt you will be wearing.

Sunday Mornings

Check-in Desk

You need to be at the check-in desk by 8am for the 8:10 hour and 11am for the 11:00 hour.  You will assist coordinators with welcoming visitors.  You are the host for every visitor that attends.  These things should happen for every visitor that registers:

1. Smile and ask: 1. their name, 2. school they attend, 3. grade

2. After they have been registered by the coordinators, you will show them their classroom

3. Then, introduce them to their teacher

4. Then, show them the Warehouse (auditorium/mention epicenter; café/show them what we sell; gameroom/tell them what games we have)

5. Try to introduce them to a student you know that will introduce them to other students.  Try to pair girls with girls and guys with guys.

Wednesday Nights

For your week, you will need to leave our meetings at 6:15 promptly to be at your stations.
Glass Doors Assignment
Each of you will stand on each side of the doors welcoming students as they come in.  You should do these two things each time:

1. Smile

2. Speak (Welcome to Epicenter, Glad you’re here. If there are handouts for that night, you will hand that to each person)

Check-in Desk assignment
You will assist adults with welcoming visitors.  You are the host for every visitor that attends.  These things should happen for every visitor that registers:

1. Smile and ask: 1. their name, 2. school they attend, 3. grade

2. After they have filled out the registration card, you will show them the Warehouse (auditorium/mention epicenter; classrooms/mention Sunday morning small groups; café/show them what we sell; gameroom/tell them what games we have)

3. Then, introduce them to Pastor Matt if available. If he is not available, be sure to introduce them to an adult leader.
4. Try to introduce them to a student you know that will introduce them to other students.  Try to pair girls with girls and guys with guys.  Other StudentServe leaders are great to introduce them to.
5. If you have to leave them, leave them with StudentServe leaders assigned to the auditorium doors

Auditorium Doors Assignment
You will greet students as they come through the first two auditorium doors at the beginning of epicenter.  Also, you will not sit in seats on the nights you are assigned.  You will remain in the back by the doors to help students who are late find a seat.  
Contact Team


TEAM LEADER:


PHONE NUMBER:

Every StudentServe leader will be assigned weeks to follow-up with every visitor and student who makes a decision from Sunday morning and Wednesday night.  There will be a Contact Team leader who will remind you of your week to contact and will distribute the contacts to you each Wednesday night.
Visitor Follow-Up
Every high school student that visits either Sunday School, Epicenter, or Sunday worship service will receive two contacts from a StudentServe leader.

1. Phone Call (Thursday)


a. See below for how to make a phone contact.  Please be sure to do the following:



1. Introduce yourself as a student leadership team 

2. Thank them for coming and ask if they enjoyed church (either Epicenter, Sunday School, or worship)




3. Ask if they have any questions that you can answer
4. Invite them to Sunday School, Epicenter, and let them know about any special events coming up.


2. Card (Friday)
a. You will receive a card when you receive your contacts each week.  Please write a quick note thanking them for their time yesterday.  Let them know that you are available to answer any questions if they have them or available to introduce them to other students the next time they come.
b. Drop your handwritten card in the drop box at the check-in desk no later than the following Sunday.  We will mail the card for you.

Salvation Follow-Up

Every high school student that makes a decision each week will be followed up by a StudentServe leader.  They will receive two contacts from you.

1. Phone Call (Thursday)



1. Introduce yourself as a student leadership team 

2. Thank them for coming and ask if they enjoyed church (either Epicenter, Sunday School, or worship)

3. Tell them that you are happy about their salvation decision

4. Ask them to tell you what happened

5. Ask them if they received a Bible and Beginning Steps follow-up book

6. Remind them about baptism every Sunday night.  Be at the altar counseling suite at 5pm and they will be baptized that night at 6pm

7. Invite them to get plugged in to a high school small group Bible study on Sunday mornings at either 8:10 or 11:00. 


2. Card (Friday)
a. You will receive a card when you receive your contacts each week.  Please write a quick note thanking them for their time yesterday.  Let them know that you are available to answer any questions if they have them or available to introduce them to other students the next time they come.

b. Drop your handwritten card in the drop box at the check-in desk no later than the following Sunday.  We will mail the card for you.


Here are some things you need to know about making care calls:

1. We will place sheets with names of visitors and inactives on the information desk every week. There will be a sign indicating these are care calls.

2. Pick up as many as you think you can make that week

3. Pick up the same amount of care call phone record cards to fill out after each call

4. Return the care call phone record sheets the next Sunday

5. Let Pastor Matt know if there are any questions that the visitor has that he can answer

6. If they would like for Pastor Matt to get in touch with them, let him know ASAP

If you have the opportunity to talk about Christ take it! If you don’t have the opportunity then just remember that your call alone has made an impact.  Be prepared for not getting a lot of responses from the person you are talking to you. Some may be more talkative than others.

Here is a sample script of what to say. You don’t have to follow it, so feel free to communicate in your own way to the visitor.

Visitor: Hello?

You: May I speak to​ ______

Visitor: This is he

You: Hey _____, this is Becca Landy. I attend First Baptist Woodstock and just wanted to give you a call to say hello and thanks for coming to us recently.

Visitor: Yea, I came a while back.

You: Well, I hope you had a great time. We try to go out of our way to make people feel welcome when they come to visit us. Did you have a good time?

Visitor: Yea, it was ok.

You: I know it’s a big place and it’s easy to get confused so if you have any questions, I’d love to try to answer them or get in touch with our High School Pastor. He loves students and would be more than happy to call or get in touch with you.

Visitor: Alright.

You: Will you come back to see us?

Visitor: Maybe.

You: Well, I’d love for you to get involved in a small group Bible study on Sunday mornings. I attend the 8:10 hour and would be more than willing to meet you in the foyer before we get started. We meet in the gym at 8:10, 9:30, and 11:00 am.

Visitor: Sounds great

You: Well, if I can do anything for you, please let me know! Thanks for coming to see us!

Campus Revolution Team


TEAM LEADER:

PHONE NUMBER:

STRATEGY

We will adopt 3 major campuses in the fall – Woodstock, Etowah, Sequoyah
We will adopt 1 team on each campus during the fall to minister to EACH WEEK for at least 8 weeks

Each team will have $50 to use each week for their ministry opportunities

The Goal

#1
Serve our campuses in a tangible way demonstrating Christ’s love

#2
Establish relationships with coaches and players
#3
Invite players to Epicenter and Sunday School

STUDENT LEADERSHIP EXPLANATIONS

Campus Captain

Responsible for:

· Getting $50 each week from Pastor Matt to distribute to Team Captains for that week 

· Collecting ALL receipts from items purchased 

· Returning any unused money that week to Pastor Matt

· Talking with your Team Captain each week to make sure there is a ministry opportunity on campus EVERY WEEK

· Meet with Team Captain and coach/adult sponsor to arrange ministry times

· Keep Pastor Matt informed EACH week as to what ministry opportunity is happening on your campus so that he may participate if possible

· Keep Pastor Matt informed of any difficulties, obstacles, etc so that he can help if needed

· Arrange with coach/adult sponsor for Pastor Matt to come and speak to campus team Participate in weekly ministry opportunities

· Write encouragement notes, thank you notes, etc. to coach/adult sponsor EACH week (you can drop these off at the Student Ministry office or give to Kim Cornelison on Sundays and Wednesdays and we will mail them for you)

Weekly Time Commitment

· 0 Hours - Collecting money each week – if at Epicenter or Sunday School then no extra time

· 10 minutes – Talking with Team Captain each week to make sure there is a ministry opportunity that week

· 10 minutes – Keep Pastor Matt informed each week as to what ministry opportunity is happening (you can email him)

· 2 hours – participate in weekly ministry opportunities with your team

· 10 minutes – write encouragement notes, thank you notes to coach/adult sponsors

· 2 HOURS 30 MINUTES TOTAL EACH WEEK

Team Captain

Responsible for:

· Getting $50 each week from the Campus Captain

· Meeting with Campus Captain and coach/adult sponsor of your campus team to arrange ministry opportunities and times

· Get the names and birthdays of each player on the teams from the coach/adult sponsor or at the first ministry opportunity so that we can pray for them 

· Make sure that supplies are purchased each week and that they are transported to the school and set-up

· Arrive at school before team members and confirm with coach/adult sponsor that you are supposed to be there that day

· Contact Team Members at the beginning of EVERY week (email, facebook, or phone call) to let them know the day, time, place, and what you are doing for your team that week

· Pray with Team Members before ministry opportunity

· Participate in weekly ministry opportunities with your campus team

· Encourage and remind Team Members that this is an opportunity for ministry each week!

· Check with Kim Cornelison in the high school office each week for newspaper articles about your team

Weekly Time Commitment

· 30 minutes – make sure supplies are purchased or transported (you can recruit your parents or your Team Members parents to do this. We’ll give you the money)

· 15 minutes – Contact team members EACH week to let them know the day, time, place, and what you are doing that week.

· 1 hour – participate in weekly ministry opportunities

· 1 HOUR 45 MINUTES TOTAL EACH WEEK
Team Members

Responsible for:

· Participating in weekly ministry opportunities

· Assist the Team Captain in purchasing and transporting supplies if help is needed

· Pray for your campus team each week

· Get to know the players, coaches, etc by name

· If possible, spend time outside of ministry opportunities with players

Weekly Time Commitment:

· 1 hour – participating in weekly ministry opportunities

· 1 HOUR TOTAL EACH WEEK
SCHOOLS & Teams

Woodstock HS
Cheerleaders
Etowah HS


Sequoyah HS

Football
POSSIBLE MINISTRY OPPORTUNITIES

· Pass out Gatorades before or after practice

· Pass out energy bars/candy bars before or after practice

· Clean locker room

· Popsicles before or after practice

· Trash Pick-up at field

· Sunflower seeds for baseball teams

· Pizza/subs/philly connection/chic-fil-et after practice

· Oranges/watermelon during or after practice/games

· Take Newspaper articles to the team

· Clean up after a game

· Offer to video practice
Media Team


TEAM LEADER:


PHONE NUMBER:

The media team needs 6 people to help with Wednesday night setup/tear down, the media team, and website design and maintenance.

Wednesday Setup/tear down


- Help setup and tear down Epicenter


- Clean up trash


- Put the gameroom equipment away and shut down the game room

Audio, Video, Camera

- Help the media team with whatever they need


- Will Compton will lead this team

Website Design and Maintenance

- Assist Blake Law with the maintenance of the website and facebook page

Golf Tournament Team


Co-Chairman:


PHONE NUMBER:

Co-Chairman:


PHONE NUMBER:

All StudentServe leaders will be required to work on some part of the golf tournament in order to receive money for SLU.

There will be 2 co-chairmen of the tournament who will direct all committees.

The committees are:

Promotion

· Responsible for finding creative ways to promote the golf tournament to those who may be interested in playing

Sponsors/Donation

· Responsible for securing hole sponsors as well as title sponsor
· This will be where we make most of our money

· Will be responsible for securing items for silent auction during golf tournament

Awards

· Responsible for asking for donated awards as prizes as well as giveaway items
· Also will be responsible for purchasing any needed giveaway items

Registration

· Responsible for setting up registration and registering golfers for the day of the event
Volunteers

· Responsible for recruiting volunteers to help on the day of the event for food, registration, and silent auction
Food

· Responsible for securing food donations and making sure meal is ready for golfers
· Golf course will provide meal

· We will need drinks and snacks for golfers

Work on this golf tournament should begin immediately!  This could potentially pay for your SLU experience!  
We need to raise $16,000 to pay for SLU.  This is a tremendous leadership experience!
Wes Lecroy from the Health and Wellness office will be available to assist you with your specific committees.  However, you are responsible for carrying out the work!

Special Events Team


TEAM LEADER:


PHONE NUMBER:

Special Events team will be responsible for planning the following events:

1. StudentServe get-together for the Fall

2. StudentServe get-together for the Spring

3. 1 High School ministry-wide Guys event (February)

4. 1 High School ministry-wide Girls event (February)

You will be responsible for the following:

1. Coordinating with the high school calendar to choose a date for StudentServe gatherings as well as guys/girls events

2. Making arrangements for food

3. Making arrangements for entertainment (keep the cost low)

4. Making arrangements with high school office for transportation if necessary (Kim will book vans)

5. Sending invites and letting everyone know when, where, time, etc.

StudentServe Gatherings 

Should be a fun-time for StudentServe leaders to hang out, eat, and enjoy each other.  This will be either a Friday/Saturday night or Saturday/Sunday afternoon event.  This should not cost each of us much.

High School ministry-wide Guys/Girls 

This is a student ministry function for anyone to participate.  Last year, the guys did a burly man night with wings and video games.  You choose the event.  Coordinate with the high school office and allow the team to share ideas about your proposed event.

You must present your proposed idea at the meeting on November 12th
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