FBCW HighSchoolMinistry
Adult Leader Development Cycle

Self-Evaluation

Name:________________________________    Small Group Grade:__________  Hour:__________

Instructions:  Rate yourself on each question according to your ability using the following scale

Ratings

1


2


3


4


5

Inadequate

Nominal

Average

Satisfactory

Proficient

Help!


I need a mentor!

Skill development

Extra Training

No Help needed

Mentoring


Mentoring


Book study

Leadership Training

Reproduce self

+ Book study

+ Book study


+ Leadership Training

TEACHING

_______  1.
Studying a passage:  making observations (what do I see?), interpretations (what does it mean?), and application (what do I do now?)

_______  2.  
Studying a passage:  basic study principles: context, word studies, basic questions to ask, looking for the single meaning, etc.

_______  3.  
Formulating a lesson:  developing a coherent, simple outline to communicate your main point.

_______  4.  
Communicating a truth:  Creative communication for different learning styles

_______  5.  
Communicating a truth:  Public speaking skills:  eye contact, voice, non-verbal skills

_______  6.  
Your overall assessment of your current teaching development
Add the first 5 questions and place the total here _________

Plan of action based on your results:

5-10
We strongly recommend a mentoring plan with a veteran teacher or with Pastor Matt

11-15
We strongly recommend reading Teaching to Change Lives by Howard Hendricks, listening to Leaders are Learners training CD’s, and active participation in breakout sessions during monthly Leadership Meetings

16-20
We recommend reading Teaching to Change Lives by Howard Hendricks

21-25
We recommend mentoring a new teacher as well as taking a leadership role in breakout sessions of our monthly Leadership Meetings

RELATIONSHIPS/MINISTERING

_______  1.
Understanding of youth culture, media, problems

_______  2.
Developing a healthy, mentoring attitude towards students rather than feeding a desire to be a likeable friend

_______ 3.
Listening skills for student’s problems, sin, difficulties, trials

_______ 4.
A plan for getting to know your students

_______ 5.
Partnering with parents to include them in the discipleship process

_______  6.
Your overall assessment of your current minstering development
Add the first 5 questions and place the total here _________

Plan of action based on your results:

5-10
We strongly recommend a mentoring plan with a veteran teacher or with Pastor Matt

11-15
We strongly recommend reading The Be With Factor by Bo Boshers, listening to Leaders are Learners training CD’s, and active participation in breakout sessions during monthly Leadership Meetings

16-20
We recommend reading The Be With Factor by Bo Boshers

21-25
We recommend mentoring a new teacher as well as taking a leadership role in breakout sessions of our monthly Leadership Meetings

OUTREACH
_______ 1.
Understanding the gospel message

_______ 2.
Directing a conversation towards the gospel

_______ 3.
Desire and Initiative to follow up with first time guests

_______ 4.
Challenging, Equipping, and Motivating your small group to reach out to visitors and their lost friends

_______ 5.
Consistent outreach emphasis and creative ideas for servanthood evangelism

_______  6.
Your overall assessment of your current outreach development
Add the first 5 questions and place the total here _________

Plan of action based on your results:

5-10
We strongly recommend a mentoring session with our Minister of Outreach, Ben Smith

11-15
We strongly recommend reading Dare2Share: A Field Guide to Sharing Your Faith by Greg Stier, listening to Leaders are Learners training CD’s, and active participation in breakout sessions during monthly Leadership Meetings

16-20
We recommend reading Dare2Share: A Field Guide to Sharing Your Faith by Greg Stier

21-25
We recommend mentoring a new teacher as well as taking a leadership role in breakout sessions of our monthly Leadership Meetings

MENTOR/REPRODUCE

______ 1.
Identifying adults and students for ministry responsibilities

______ 2.
Delegating responsibilities

______ 3.
Coaching improvement with discernment and tact

______ 4.
Providing enough oversight while giving freedom to perform responsibilities

______ 5.
Allowing others to fail

______6.
Your overall assessment of your current mentoring development
Add the first 5 questions and place the total here _________

Plan of action based on your results:

5-15
We recommend active participation during monthly Leadership Meetings.  It is recommended that you also read Developing the Leader Within You by John Maxwell as well as viewing the video series with that accompanies it.

16-25
We recommend your active recruitment of a possible mentoree as well as taking a leadership role in breakout sessions of our monthly Leadership Meetings.  In addition, we recommend that you read Developing the Leaders Around You by John Maxwell.

MY SPECIFIC PLAN OF ACTION FOR GROWTH:

_____
Mentoring

_____
Book Study; book(s)_____________________________________________________

_____ Leaders are Learners CD’s

_____
Leadership role at monthly Leadership Meetings

_____
Other__________________________________________________________________

X __________________________________

Signature
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