VETERAN YOUTH LEADERS
I’m An Experienced Teacher, What Else Do I Need?
1.
Get Uncomfortable Again
Key: Revive the passion that was most alive when it was fresh
· If serving has become stale, get uncomfortable again
· Teach in a new room. Get a new co-teacher. Volunteer for a different area of the ministry. Do something you haven’t done but always thought about it (ie. Lead a 6am bible study). Open up your home for socials.
2.
Keep Growing

Key: Seek after God in your own life

When discouragement and conflict comes, if you are growing you are ready to respond.

· Read – personal – I must read 12 books a year to keep my job

· Pray – for your students by name

· Reflect – 

· Listen – to others. CYFM. Biggest ministry in the room. We never spoke out. We just listened.
· Write – I keep a blog. Keep a journal. 
3.
Get the facts
Key: Take a spiritual inventory of your students to find out where they are so they you can meet them there.
· What you did last year might not be appropriate this year.
· If you teach the same lesson or the same class the same way every year, you may be shooting but missing the mark completely

4.
Build the Team
Key: You, nor your youth pastor, can do it alone
· Triangle principle – expanding the base expands your potential for growth
· Look for parents. Challenge: Find one parent and involve them this year

· Different personalities for different students
· My best recruiters are my teachers
· What are you looking for? Someone who cares about teenagers. Someone who will be with not just for the team. Someone who loves Jesus

· Example: my first year cooking hamburgers Allan said, “Matt, I didn’t hire you to cook hamburgers. I hired you to be a youth pastor.”
5.
Take More Risks
Key: The older you get, the greater chance the passion can die. Fuel it, don’t douse it.

· What are you willing to risk to be more than normal

· I’m challenged by leaders who get out of their chair and do something
· Adam Biesecker – Hobo5050 and his book
6.
Invest Yourself Into One Younger Leader Each Year
Key: The next generation depends on successful baton passing
· “We live in what may be one of the first generations in Western Civilization that is not intentionally preparing to pass its values to the next generation.” - Dr. Jeff Myers
· Do something each month to encourage, inspire, motivate, or equip
· Research shows that in every area of life, we are failing to pass the baton, from business (40% of senior management in Forbes 500 will retire by 2010 and half do not have a strategic plan to replace), politics, religion

· The next generation coming behind spends way more time consuming than producing. The self absorption will create a leadership vacuum.
7.
Work Hard, Play Hard
Key: If you’re not having fun, neither is anyone else
· It’s good for the students to see you and other leaders having fun
· It allows them to have fun and makes the meetings a time to look forward to

· Summer Camp: Starbucks for leaders, Donuts for kids, Disney World for my team

8.
Old Doesn’t Mean Out
Key: Don’t leave just because you are old. Students really do like old people
· Have you ever heard students talk about them.  “ahhhh. I want to be like…”
· There’s gold in your wisdom
· Vern, Horace Higginbotham, Mrs. Hamrick

9.
It’s the People Stupid
Key: Ministry is the people business

· Reevaluate your ministry if  your spending significantly less time with your students than you did last year or even years ago

· Make time for relationships. Messages will be forgotten. Relationships endure
10.
Don’t Forget Your Students That Have Graduated
Key: Your accountability may keep them in church
· 70% are leaving the church. One of the characteristics of those who stay are that they have caring mentors
· Your connection may be the last connection they have to the church

· Ask tough questions

11.
Find a New Ministry Every Year To Involve Your Students
Key: Most things in life are caught more than taught

· The church is finding that if we can capture their hands, we have a better chance of capturing their heart

· Ie. Church on the Street

12.
Emulate What You Exhortate
Key: Students watch better than they hear

· If you don’t do it, they don’t have to do it
· Students have stopped asking, “Is this right?” They ask, “Does this work?”
FOR YOUTH PASTORS

1.
Continue Asking God For a New Vision

Key: Where there is no vision the people will perish
2.
Evaluate the Purpose of Every Program and Event

Key: Programs without purpose are like a journey with no destination
· Start from entry level to discipleship level
· Understand your process. Communicate it to your people…constantly

· I tell our Sunday School teachers, “You are our strategy for discipleship. We have no other. Make it count.”

3.
Build a Team
Key: You can’t do it alone
· Triangle principle – expanding the base expands your potential for growth

· Look for parents. Challenge to your leaders: Find 1 parent & involve them this year

· Different personalities for different students

· My best recruiters are my teachers

· What are you looking for? 1. Someone who cares about teenagers. 2. Someone who will be with not just for the team. 3. Someone who loves Jesus

· Example: my first year cooking hamburgers Allan said, “Matt, I didn’t hire you to cook hamburgers. I hired you to be a youth pastor.”

