Round Table Talk

TODAYS TOPIC: What Am I Doing as an HSM Small Group Leader?
Opening Illustration:
1. Set of ingredients with no instructions 

Point: We all bring some tools/ingredients (some of us may bring ALL the tools/ingredients) to this table we call a small group leader. However, without a clear set of instructions/expectations, we are simply making up what we think ought to be made. 

Ie: if you think teaching is what you are supposed to accomplish and I actually want you to reach and relate as well, you are only accomplishing 33% of your purpose for being here.

2. Set of instructions with no ingredients

Point: Even when we have the right instructions/expectations, we still need the right tools & ingredients to bring it all together.

Ie. That's the point of leadership meetings. We want to equip you with the tools to be the most effective leader you can be. We need to get better. You need to help us. 

Todays Purpose: I'm going to give you the instructions/expectations as well as a few of the ingredients/tools. I need you to help me understand what are the essential ingredients/tools/skills that leaders need to be trained In so that we can make leadership meetings efficient and effective.

Things needed for exercise:

1. Printed instructions for bananas foster desert

2. Ingredients for bananas foster desert

INITIAL THOUGHTS ON PURPOSE & EXPECTATIONS:
Pair up with the person to your right to answer this question:

What are the 3 primary purposes that I am expected to accomplish as a HSM Small Group Leader?

1.______________________

2.______________________

3.______________________

Answer this question personally:
I feel very prepared to understand these three purposes and I believe I have the tools/skills to accomplish them. Yes______OR______NO

Fill in this blank:

Sunday morning is our greatest opportunity for __________________ of HSM students.

Sunday morning is our __________________ strategy.

Sunday morning is your ________.  The smaller group you lead outside of class is your ______.

To be clear, here are the following wins for both INSIDE the Sunday morning experience as well as BEYOND the Sunday morning experience.

Teach - Teaching Expectations
Here is what a win IN the Sunday Morning teaching moment looks like:
1. Passion
Teaching with Passion communicates this matters
Passion is more than excitement, though essential. Passion is talking to every student who comes through the door. It's engaging in every conversation. It's genuine interest in questions and conversations. Passion is the leader setting the atmosphere. 
2. Skills
Demonstrating the right skills communicates this is convincing
Essential skills include preparation, presentation, and teaching methods.

3. Truth
Teaching sound biblical truth communicates this is right
All else is lost without teaching accurately the Word of God. Clearing up uncertainty about a passage or chapter or theme is critical before carelessly engaging students. Helps include commentaries, bible encyclopedias, and basic bible interpretation principles. 
4. Relationship
Developed relationships both inside and outside class communicates this is believable
Healthy relationships outside of class help students give you their time and attention. Developing a system of communication with students outside of class will help you both organize your time and understand who you are teaching and often how to make application. 
BEYOND the Sunday morning

1. Show up on time

2. Be prepared to teach. Bake it. Don't nuke it.

3. Lead students to feed themselves. Hold them accountable for time with God themselves.

4. Teach the curriculum - it has a purpose.

Reach - Outreach Expectations
Do you ever think of a visitor to your class as outreach? The greatest prospect for salvation and growth visits your class monthly.

Here is what a win IN the Sunday Morning reaching moment looks like:
1. Before - Spend some time with your visitors before class starts

2. During - Expect and train your regulars to make visitors feel welcome. Have a "go to" person that can sit with/talk to.

3. After - Take time immediately after class to thank and to get feedback. I promise they will value being asked.

BEYOND the Sunday Morning

1. Purple forms: what to do...

Take them. Contact (MTV). Fill out. Return.

2. Every visitor should be followed up with by the next week

Very simply. If we did nothing but kept those whose visited us JUST on Sunday morning, our ministry to students in North Atlanta would double this year.

3. Don't stop after one contact. Stay after them. Rome wasn't conquered in a day. Students don't stick after 1 phone call. Relational leaders - do this well!

4. 2 secrets - Use students. Talk to parents.

5. Raise the bar for your students. Expect them to reach their friends. Ask about it every week. Personal evangelism is the goal.
Relate/Minister - Relationship Expectations
Here is what a win IN the Sunday Morning relating/ministering moment looks like:
1. Speak

2. Smile

3. Touch

These are basic relational skills. Walk around the Warehouse before class starts and do all 3 of these with everyone in your class. Spend your pre-class time multiplying what you are about to do with your in-class time.

Beyond the Sunday morning

If you've spent time outside of class rightly relating to students, you will win on Sunday morning

1. Contact every student on your roll every week.

2. Recognize/celebrate milestone & markers (birthdays, drivers license, making the team, etc)

3. Plan for outside relational opportunities (at least four per year)

Becoming a better leader...

Look back over the three purposes for you as a small group leader. What specific skills & tools do you need help developing in order for you to go to the level as a leader? 

Maybe it's help in how to make a visitor stick. Or maybe it's ideas on how to make specific application for your study each Sunday. It could be learning how to ask questions or leading a discussion based class. You might want to know how to draw conversation out of your students or a plan for contacting students weekly. Maybe it's a youth culture primer or just simply suggestions for relationship building ideas for outside of class.

Take a minute to jot down as many training opportunities that you can think of...

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
